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1. llosgicHUTEbLHAA 3aIIUCKA

Kypc «Ctparernueckuii MEHEHKMEHT» 3aHUMAET Ba)XHOE MECTO IIpHU
noAroToBke OakanaBpoB 1o HampasieHuto 38.03.02 - MenemxmeHT. BbI30BbI
COBPEMEHHOU TJIOOATBHOM HSKOHOMHUKH, XapaKTEPU3YIOIIUECS 3HAYUTECIHHOM
JTUHAMUYHOCTBIO W HEMPEJICKa3yeMOCThlO  TpPeOyIOT OT  PYKOBOJICTBA
COBPEMEHHOr0 OW3Heca W opraHuzanuil 0ojiee BHHUMATEJIHHOTO OTHOIICHHS K
U3MEHSIOMUMCS (akTopaM BHEIIHEW CpeIbl, a TaKKe COCTABJIICHHS IUIAHOB U
MPOTHO30B pa3BUTUA Ha Oyxaymiee. B 3Toil CBS3W, BaXHBIM IS TPUHSATHS
O0OOCHOBaHHBIX  YMPABICHYECKUX  PEIICHUH  SBJISIETCS  HCIIOJIH30BAHUE
COBPEMEHHBIX METOJIOB CTPATETUUYECKOT0 aHau3a, KOTOPhIE MO3BOJISIIOT BBISIBUTH
OCHOBHBIC 3aKOHOMEPHOCTH W TEHACHIIMM W3MCHEHUH B T€O3KOHOMHYCCKOM H
TFEOMOJIUTUYECKOM OKPYKEHUM C TIO3UIMHU 3alllUThl HMHTEPECOB OU3HEca
(opranusanui).

Ilenbto  OCBOCHUS  JAUCHUIUIUHBI  «Cmpamecuyeckuti  MeHeONCMEHN
SBJISIETCS ~ OCBOCHHE  HCCIICIOBATCIILCKUX  HABBIKOB TIPH  HCIIOJB30BAaHUU
COBPEMEHHBIX METOJOB CTPATETHUECKOTO aHAJIN3a.

3a1a4yy TUCLUILINHGIL:

- BBISIBUTb CYIIHOCTh M OCOOCHHOCTH KATETOPHH CTPATErHYECKOIo
MEHE/PKMEHTA U €ro IMOHITHUIHOTO aIlapara;

- U3YYUTh METOJbl COBPEMEHHOTO CTPAaTErMYE€CKOTO MEHEKMEHTa Ha
MPEANPHUATHSX C YIETOM U3MEHECHHS KOHBIOKTYPBI PhIHKA U CIIPOCa MTOTPEOUTENCH;

- HCCJIEIOBATh BO3MOXXHOCTH HCIIOJIb30BAHUSI UHCTPYMEHTOB MOPT(HETHLHOTO
aHaju3a MpU MIAHUPOBAHUU TTPOU3BOICTBEHHO-X035MCTBEHHOMN AESATEILHOCTH;

- OMNpEJETUTh BO3MOXHBIE TOPU3OHTHI OIMEPATUBHOTO U JOJITOCPOUYHOIO
IJIAHUPOBAHUS TIPOM3BOJICTBEHHO-XO3SIUCTBEHHON JEATENBHO MPEANPUATAN B
3aBUCHMOCTH OT PRIHOYHOW KOHBIOKTYPHI U CITpOCa.

2. IlepeyeHb IUIAHMPYEMBbIX Pe3yJIbTATOB O0yUEeHHUS MO AUCIHHUILINHE,
COOTHECEHHBIX C IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOCHUSI 00pa30BaTeILHOM
NporpamMmbl

Hucuunnuna — «Cmpamezuueckuti  MeHeOdcMenm»  y4acTByeT B
(bopMUPOBAHUY CIIETYIOIIEH KOMIIETEHIINH (CIEIYIOIINX KOMIETEHIINH]):

Komnerennun NugukaTopsbl JeckpunTopsl

IIK-3. Baanenune uHasbikamu [[IK-3.11-1 Criocoben 3HAHMA: OCHOBHBIX IIOHSITUH W DJTaloB
CTPaTEruYeCcKOro aHanm3a, [IPOBOJIUTH CTPaTErHYeCcKOro MEHE/DKMEHTA,
pa3pabOTKH M OCYIICCTBIICHHUS |CTpATErHMYCCKHUM aHANINU3, | COAEPIKAHUSA M B3aUMOCBSI3H OCHOBHBIX
o0mieit u  (QyHKIMOHAIBHBIX [pa3padaThiBaTh U 3JIEMEHTOB TMpollecca CTPATErHYeCKOro
CTpaTerui OpTraHM3allvH, |OCYIIECTBIISITh OO0 U | yrIpaBieHHS

MIPOBEJICHHE (hyHKIIHOHAIBHYIO YmeHus: OTIpEICTATh TOPU30HTHI
OpraHU3aIMOHHbBIX CTpaTErnio OpraHu3alll | ONepaTuBHOTO u JTOJITOCPOYHOTO
W3MCHEHUI, HallpaBJICHHBIC Ha IJTAHUPOBAHUS pu pa3paboTke
o0ecrieyeHue CTpaTernd OpTraHM3allMY, HaIpaBICHHOMN
KOHKYPEHTOCTIOCOOHOCTH. Ha obecrieueHne KOHKYPEHTHBIX




MIPEUMYIIECTB; pa3pabaThiBaTh JIEPEBO
CTpaTEeruyecKuX IeJied Kak COCTaBHOM
JNeMeHT  (QOpPMHpOBAHHUA  CTpaTeTHUH

OpraHu3aluu
HaBbIKM: OLIEHKM CWIIBHBIX M CJa0BIX
CTOPOH OpraHU3aIlNH, OLIEHKH

KOHKYPEHTHOM NO3ULUU HA PBIHKE, YMETh
BBISBJIATH MOJTUTHYCCKHUE, SKOHOMUYECCKHUE
COLMAIbHBIC 1 TEXHOJIOTHICCKUE aCTIEKThI
BHEIIHEH cpenbl; (OPMHPOBaHHUS |
pealn3auuyu CTpaTervil OpraHu3alud Ha
YpOBHE OM3HEC-CAVHMUIIBI; (POPMUPOBAHUS
(hyHKIIMOHATBHBIX cTparerui
(MapKeTHHTOBOH, (huHAHCOBOH,
KaJIpOBOI) OpraHu3aIiuy

3. MecTo IMCHUIINHBI B CTPYKTYpPe 00pa30oBaTe/ibHOM MPOrpaMMbl

«Cmpamezuyeckuii meHeOdcMeHmy SBISAETCS 0053aTENbHON TUCUUIUIMHON
4acTd, (OPMHPYEMOM y4YaCTHMKaMH OOpa30BaTElIbHBIX OTHOLICHUWA I
MOJTOTOBKM CTYJIEHTOB O HanpaiieHUt0 38.03.02 Meneoocmenm.

= IMpenmecrByomue Mocaenyromue
= pen yrom JucuMIUIMHBI (MOYJIH), Ayiom
S | AMCUUILTHHBI (MOAYJIN), AMCUMILUIMHBI (MOXYJIN),
2 = NMPaKTUKH Y4e0HOr 0 MJIaHa,
S 9 NPAKTUKHU y4eOHOT0 NPAKTHKHU Y4eOHOro
= = B KOTOPBIX KOMIIeTEHIUA
= =2 IUIAHA, B KOTOPBIX IUIAHA, B KOTOPBIX
S 0CBaUBaeTCH NAPAJLIIEIbHO
= ocBaMBaeTcsi . . ocBanBaeTcsi
g ¢ M3y4aeMoi JUCHUIIIMHOU
KOMIIeTEeHIUSA KOMIIeTCHIUA
ITK-3 VYnpasnenue naMeHEHUSIMH/ IIpousBoacTBeHHas
anaeﬂeuue mexHonio2usiAMuU IIpaKTHKa (HpeZ[,Z[I/IHJ'IOMHaH
(7 cemectp) MPAKTHKA)
(8 cemectp)
Crparerudeckuii MapKETHHT
(7 cemectp)




4. O0beM IMCUMILVIMHBI (MOAYJISI) B 3a4eTHBIX ¢IMHMIAX C YKa3aHHEeM
KOJINYEeCTBA aKaJleMHYEeCKHUX MM ACTPOHOMHYECKHX YaC0B, BbIICJICHHbIX HA
KOHTAKTHYI0 pa0doTy 00y4al0UXCcH ¢ npenojaaBaresiaemM (Mo BUAaAM y4eOHbIX

3aHATHH) U HA CAMOCTOSITEJIbHYI0 Pa00Ty 00y4ar0IUXCs

Oo61as TPYJI0€MKOCTb OCBOEHUSI

y4eOHOM IUCIUATUINHBI

«CmpamezuyecKuil MEHeONCMEHMy COCTaBIIeT 4 3aueTHBIX eauHuIl win 144

AaKaJCMHNYCCKHUX Ydaca.

No cemecTpa Bcero,
Cemectp
7 aK.4yacoB
OO61as TpyA0eMKOCTh (BCET0aK. 4acoB / 3.e1) 144/4 144/4
Jlexiuun 32 32
KonrtakTHas padota
[TpaxkTrueckue 3aHATHS 32 32
CamocrosiTenpHas padbora 44 44
Bun npomexyrounon
arrectan DK3ameH 23337 | 2,3/33,7
(xoHT.pab./ camMocCT.
paob.)

5. Coaep:xanue TUCHUIUINHBI (MOAYJIsl), CTPYKTYPHUPOBAHHOE 10 TEMaM
(pa3aesiam) ¢ yKka3aHueM OTBEJAEHHOI0 HA HUX KOJMYeCTBA aKaAeMHUYeCKUX
WIH ACTPOHOMMYECKHUX YaCOB M BU/IOB Y4eOHbIX 3aHATHH

TpynoemMkocTsb
KonTakTHas pabora

§ X «

HanmenoBanue E = &

o = E | &8

Ne | pazpena gucuumInHel 5 = § = g Conepxanue
Q = .

(Tema) 2 2 g 3 -

O

= = & S

= te] =

o, s S

=
7 ceMecT

OCHOBHBIE  TIOHATHS  H
JTaIbl CTPATETUYECKOro
MEHEKMEHTA Ha
Beenenue B OPEIIPUATHHA. YIIPaBIEHUE
1. CTpPaTerHYECKU 14 4 4 6 B YCJOBUSX HECTaOMIbHOMN
MEHEI)KMEHT BHelHeW cpenpl. llenmu u
3ala4d  CTPATETUYECKOIO
MEHEDKMEHTA. YIIpaBICHUS
NPEIIPUITHEM CEPBHCA B

6




3aBUCUMOCTH OT U3MCHECHHUS
KOHBIOHKTYPBl ~ pbIHKAa U
cripoca nmoTpeouTenei.
Muccust KOMITaHWH.

IlonaTne crparernyeckou

€IMHULIBI OusHeca u
noptdenss  NpeanpusTHus.
Tunos CTpaTeruu,
IpUMEHsIEMbIE npu
IUTAHUPOBAHUH
MIPOU3BOJICTBEHHO-
XO03SIICTBEHHOM
NeSATEeTbHOCTH
npennpustus.  OCHOBHbIE
Crparerus peArp
STarlbl CTPaTeruuecKoro
MpeapUsITHS,
14 MeHemkMeHTa. OCHOBHEBIE
CTPaTEeTUYECKOe
STarlbl peanuzanuu
yIpaBieHHUE
CTpaTEeruuecKoro
IUTAHUPOBAHUS B KOMITAHHUU.
TToaxonel B
CTpaTEernuecKomM
MEHEHKMEHTE npu
IUTAHUPOBAHHUH
MIPOU3BOJICTBEHHO-
XO03SIICTBEHHOM
NeSATeTbHOCTH
NpEANPUSITHSL.
[TonsiTue CUCTEMHOTO
. MOJIX0/1a. OcobenHoctu
CucremHbIi TOAXO B
NpUMEHEHUs aHalu3a |
CTpPaTErn4eCcKOM 14
CHHTE3a W WX EIUHCTBO.
MEHEKMEHTE
OTHomEeHus B
OpPraHU3alMOHHON CHCTEME.
CymHoCcTh U coJep)kaHue
LIEJIEBOTO noaxoza.
Knaccuduxanus Lemnen.
OcoOenHoctr  pa3paboOTKu
JepeBa CTPATETUYECKHUX
o ejie Mpy TJIAHUPOBAHUH
Ilenesoit mogxon B
MPOU3BOJICTBEHHO-
CTPaTErHYECKOM 14 . .
XO03UCTBEHHOU
MEHEKMEHTE
JeATETbHOCTH
TIPEATPUSITHS.
Kommepueckue u
HEKOMMEPUYECKHE eI
OpraHu3aIu.
OnTtuMu3anus pucKoB.
Amnanuza OTpaciu "
. onpeeIeHus
CuTtyalnoOHHBIN aHAIA3 13 pel
KOHKYPEHTHBIX
MPEUMYILECTB npu




IIJITAaHUPOBAHUHA

MIPOU3BOJICTBEHHO-
XO3iCTBEHHOM
JIeSITeIIbHOCTHU
npeanpusTus, B T.4. C
Y4ETOM COLUAIBHOMN
MOJINTUKH rocyaapcTBa.
OcHOBHBIC MmoKasaTeln
aHanu3a OTpaciu.
Ornpenenenue

CTPAaTErHYECKUX PECypcoB
npeanpustTas U cdep
JeSATCIBHOCTH.
KonkypeHTHBIE
IpEUMYIIECTBA
npeanpustus. Bo3MoxHbIC
HOAXO/Abl K OINpPEACICHHIO
CTPYKTYpBI
YIPABJICHYECKOTO aHAITH3A.

[MoprdenbHbIii aHaMH3.

13

[InannpoBanue

JESATEIIBHOCTH NPEAIPUATHUS
C  y4EeTOM  W3MEHECHHS
KOHBIOHKTYPbl ~ pbIHKa U

cpoca norpedureneil.
[Tpumenenus METOJIOB
CTPaTEern4ecKoro

MEHEKMEHTa Ha

NPEANPUITHSIX C yUYETOM
U3MEHEHUsI KOHBIOHKTYPBI
pBIHKA u cipoca
notpeouTenei.
OrmpeziesieHe  TOPU3OHTOB
ONEePATUBHOTO u
JIOJITCOCPOYHOTO
MJIaHUPOBAHUS
MIPOU3BOJICTBEHHO —
XO03SIMCTBEHHOMN
NeATeTbHOCTH
IPEANPUATHI B
3aBUCHMOCTH OT PBIHOYHOU
KOHBIOHKTYPBl M  CIpoca
norpedurenei.
OcobenHoctu
HCITOJTH30BaAHUS
MHCTPYMEHTOB
nopTdebHOTO aHAIHN3a MPU
MJIaHUPOBAHUH
MIPOU3BOICTBEHHO-
XO03SIMICTBEHHOMN
JIeATEITbHOCTH
NPEANPUSITHSL.




Metonanl aHaianza
BHYTPEHHEH M  BHEIIHEH
cpenbl TP TUIAHUPOBAHUU
IPOU3BOJICTBEHHO-
XO3iCTBEHHOM
JIEATEIIbHOCTH
npeanpustus. Ha3znauenue
SWOT aHaJIn3a.
SWOT anamis Crpykrypmzanus ~ SWOT
eSTENBHOCTH 13 4 4 5 dakropoB. Vcmonbp3oBaHue
nH(}OpMaAITMOHHBIX
OpraHu3aIiu o
TEXHOJIOTHI1 npu
MPOBEICHUU SWOT
aHajau3a MIPEATIPHUSTHS.
BrisBiaenue
CTpaTEerHUeCKUX U
TAaKTHYECKUX  TEHICHIUH
OpraHM3aliii Ha OCHOBE
aHanu3a u cunresa SWOT-
(hakTopoB.
Onpenenenue
CTpaTEerHueCKUX
albTCPHATHB. VYcnoBus
Crparerus u pea3anuu CTpaTEeTUH:
OpraHu3aIMOHHAs 13 4 4 5 CEMb C. Poib
CTPYKTypa WH(POPMAITMOHHBIX  CHUCTEM
B obecrnieueHUH
CTPaTErHIecKOro
MEHEIDKMCHTA.
DK3aMeH 36 2,3 33,7
Hroro 3a 7 cemectp 144 32 | 34,3 77,7

6. Ilepeyenb yueOHO-METOAMYECKOT0 00ecriedyeHUs IJIs1 CAMOCTOSATEIbHOM
padoThl 00yYaOIIMXCS MO0 JUCHHUILIMHE (MOXYJIIO)

Ne Bunsl camoctosiTensHON paboThI TpynoemMKocCTs, dopma KOHTpOII™*
aK.4achl
1. [TpopaboTka TeOpeTUYECKOTO
. Koncynbranus
MaTepuaia 1o KOHCIEKTaM JIEKIIUH,
. npernojaBaTes,
PEKOMEHIOBaHHOM JINTEpAType, 14 CTHOE
JIOTIOJTHUTEIbHBIM UCTOYHUKAM Y
cobecenoBanne
uH(popMalun
2. [TonroroBka K NpakTU4ECKUM BeicTynnenue ¢
3aHATUSAM: TOMCK HEOOXOAMMOMN JTOKJIaJIOM,
uHpopmanuu, oopadboTka 15 IIpe3eHTalMs,
uH(pOopMally, HalMCaHue JT0KIaia, OTBETHI HA
MOJATOTOBKA K BBICTYIUIICHUIO JIUCKYCCUOHHBIE
(muckyccumn) BOITPOCHI
3. IToaroToBKa K TEKyIeMy KOHTPOJTIO 15 TecTsl, pedepaTs




(TecTUpoOBaHUE W/WIIA HAITUCAHUE
pedepara)

4. IToaroroBka K MpOMeEXyTOYHON YcrHoe
aTTecTauu cobeceoBaHue,
(BOIIPOCHI K 3a4eTy/IK3aMeHy, 33,7 TECTUPOBaHUE,
UTOTOBBII TECT, HANIMCAHUE KyPCOBOM 3aIMTa KypcoBOu
paboThI) paboThI

s caMoCTOSTENBHOM PabOThl MO JUCHUIUIMHE (MOIYJII0) OOydJaromuecs
UCIIOJIB3YIOT ClIeNIyIolIee yueOHO-METOJuUeCKOe 00ecrieyeHueE:

1. A6pamos, B. C. Crpaternueckuii MEHEHKMEHT : YUEOHUK U MPAKTUKYM
mist By3oB/ B. C. Abpamos, C. B. AGpamoB. — 4-¢ wu3na., mepepadb. U a0I. —
Mocksa : M3gatensctBo HOpaiit, 2024. — 435 c. — (Bricmiee oOpa3zoBanue). —
ISBN 978-5-534-09524-1. — Tekct : »anextpoHHbld // OOpa3oBaTenbHAs
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/535382

2. T'ony6xos, E. I1. Crparernueckuil MEHEI)KMEHT : Y4EOHHUK M MPAKTUKYM

nas By3oB/ E. 1L I'omyOkoB. — MockBa : W3znarensctBo HOpaiit, 2024. —
278 c.— (Bricmmee ob6paszoBanme). — ISBN 978-5-534-15505-1. — Tekcr
MeKTpoHHbIH // OOpa3zoBatenbHas 1uiatrgopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/536417

3. Poroba W.H. (TUDDIIT). Ananmu3 [eATETbHOCTH MPEANPUATUHN
IIPOMBILIJICHHOTO ~ KOMIUIEKCA W Pa3BUTHUS  CUCTEM  ONEPALMOHHOTO U
CTpaTerundeckoro MeHemxmenTa : MoHorpadus / . H. Porosa. - 'aTtunna : M3a-BO
[UDDIIT, 2013. - 134 c.

4. ®oHJ OIEHOYHBIX M METOAUYECKUX MaTepHaloB IO JUCHUILIUHE
«CTpatern4yeckuii MEHEKMEHT.

7.(I)OHI[ OLCHOYHBIX 1 METOAUYECCKUX MATEPHUAJTIOB IJIfl IPOBECACHUA
HpOMe)KyTO‘IHOﬁ arrecranmumn oﬁyqamumxcn o IMCIUMIIJINHE

Bonpocs! 1Jisi NpoBeieHus1 POMEKYTOYHOI aTTecTanuu (3K3aMeHa)

1. JlaiiTe ompeneneHue MOHATHIO «CTPATErMYECKUA MEHEIKMEHT):
CBOICTBA, MPUHIIMIIBI, 3HaAYEHUE, TIPEMTOCHUTKH (OPMUPOBAHUSI.
2. Uem omnpeaensitoTcs TOPU30HTHI ONEPATHUBHOIO W JIOJITOCPOYHOIO

TUIAHUPOBAHUS TIPOU3BOJACTBEHHO-XO3SIMCTBEHHON JIESATEIIBHOCTH TPEANPUATHI
cepBuca.

3. Pacckaxure 0 TUIax CTpaTerui, KOTOPbIE MOTYT IPUMEHSATHCS PU
TUIAHUPOBAHUM TTPOU3BOJACTBEHHO-X03SIMCTBEHHOU JIEATEIILHOCTH IIPEANPUATHI
cepBHca.

4. Haitte onpenenenune nousatusam «Bunenune, Muccus, Llenn»
JESITEIbHOCTH IPEANPUATHI CepBUCa

5. «IToptdenbHbIil aHaTU3»: JalTe ONpeAeIeHUE TOHSATHIO, 3Talbl €To
MIPOBEJICHUSI, KAKKE MOTYT BOBHUKHYTbH MPOOJIEMBI MIPU €T0 TTPOBECHUMU.

6. [kana HECTAOMIBHOCTH U €€ UHTEPIIPETALIUS B CTPATETHUECKOM
MCHEI)KMEHTE
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7.

HpeI[HOCBIJ'IKI/I pa3sBUTHUA CTPATCTUICCKOI'O YIIPABJICHUA HA

POCCUICKUX NPEPUSATHUSIX.

8. AHanu3 KOHKYPEHTHOM CpeJlbl B OTPACIIH.

Q. [Ipouieccol pazpabOTKu CTpATErM B POCCUMCKUX KOMIAHUSX.

10. CocraBnsmonye cTpaTeruy TMBepCcuPUIIMPOBAHHON KOMITAHUU.

11.  Dramnbl pa3BUTHS KOPIIOPATUBHOTO MJIAHUPOBAHUSI.

12.  KmroueBsie akToOphI ycrexa.

13. CymHoCTh CTPaTern4ecKoro MeHE>KMEHTA.

14.  Amnanus notpeOuteneit (cerMeHTaus).

15. XapakTepuCTUKH CTPATETMUYECKUX PEIICHHA.

16. llenu u 3agauum cTpaTernyeckoro MmeHexkmenTa. KopnoparusHas
MUCCHS.

17. Yewm omnpenensaerca 3pPEKTUBHOCTD CTPATETMYECKOIO0 MEHEIKMEHTA.

18.  OueHka KOHKYPEHTHBIX MMO3UIIMI KOMITaHUH. .

19. TlonsTHe cTpaTerunyecKou eIUHMIILI OU3HECa U TTOPTdhes
MPEANPUATHS.

20.  DBOJIIOLMS CUCTEMBI IIJITAHUPOBAHUS U YIIPaBJICHUSI.

21.  Twumbl cTpaTeruii: NOHITHE TUIIOB, UX CPABHUTEIIbHAS
XapaKTEePUCTHKA.

22.  Ucnonn3zoBanue SWOT- ananusza.

23.  DTambl CTPATErHuecKOro MEHEI)KMEHTA.

24.  OrtpacieBoii 1 KOHKYPEHTHBINA aHau3. [BUKYIIUE CHUIIBI,
BBI3BIBAIOIINE U3MEHEHHUS B OTPACIIH.

25. Muccus 1 1enu NpeanpusaTHs: TOHATHE, OCOOEHHOCTH
(bopMHUpOBaHUSL.

26. Kputepuu OLeHKH JESITEIBHOCTH CO CTOPOHBI 3aMHTEPECOBAHHBIX
rpymiL.

27. Ilpunnurmsl pa3paboTku 3H(PEKTUBHOCTH CTPATETHUH.

28. Ouenka 3¢ (HEeKTUBHOCTH BapUAHTOB JMBepcudukanuu OuzHeca.

29.  ®akTOophl pUCKA B COBPEMEHHON IKOHOMHYECKOU IeATETLHOCTH.

30. Ilenu aHanmu3a BHEIIHEH CPEJIbI.

31. MexaHu3Mbl BIUSHHS TIOTpeOUTENICH Ha KOHKYPEHTHYIO Cpey.

32.  BwiOop cTpaTernu MHBECTHUITUH.

33.  VYuer (akTopa pucka mpu pazpaboTKe CTpaTeruu.

34. AHaiu3 KOHKYPEHTHBIX CHII. MOZIeNb «IISTH CHUID».

35. Tlondarue u kiaccuukanus ynpaBieHUECKUX U3ACPIKEK.

36.  BepruxanbHas unterpauus. [lonsitue, 0coO€HHOCTH MOCTPOEHUS.

37. OpraHu3alMOHHbBIE YPOBHU pa3pabOTKHU CTPATETHH.

38. MartpuuHbIi aHaIU3 B CTPATETUYECKOM MEHEIKMEHTE . Martpuna
BKT', ee 3Hauenne, MoauduKaius, BO3MOKHOCTH IPUMEHEHHUS

39. AHanu3 cTpareruu TUBEPCUPUITUPOBAHHON KOMITAHHH.

40. Tlomsarue cTpaTeruu OAMHOYHOTO OM3HECA

41. daxTopbl THBECTUIITMOHHOW MPUBIIEKATEIIBHOCTH KOMITAHUH TSI

CTOPOHHECTO MHBECTOPA.
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42. Crparernyeckuii CTOuMOCTHOM aHanu3. [lonarue, ocobeHHOCTH
TEXHOJIOTUN MPUMEHEHUSI.

43. IlIxama HecTaOMIIBHOCTH M €€ HHTEPIpETaIHs.

44,  Metoasl pearupoBaHus Ha U3MEHEHUS! BHEUTHEN CPEJIbI.

45. OOmas cxemMa OCyIIECTBICHUS CTPATETUYECKOTO MEHEKMEHTA.

46.  OcHOBHbIE IIKAJbl U3MEPEHUM. 3aaua MOMCKA CPEAHETO.

47. OOmasa xapakTepucThKa (HakTOpOB, OMPEACIISIONINX CTpATerMYeCKUM
BBIOOp KOMITaHUHU.

48.  Bpi6op 6a30B0i KOHKYPEHTHOM CTpaTeruu 0JJMHOYHOTO OM3Heca.

49.  OcHOBHBIE COCTaBISIOLINE BHEIIHEH CPEIbI.

50. Crpareruueckue rpymnmsl KOHKYPEHTOB.

51. CtpykTrypa u MacmiTaObl KOHKYPEHIIUH.

52.  Vmupanenue noptdenem auBepcupuImpOBaHHON KOMITAHUH.

53.  OcymecTBieHne qUBEpCcUPpUKaAIIIK Yepe3 BHYTPEHHUN PHIHOK
KalruTanaa U peKOHCTPYHPOBaHHUE.

54.  OrueHka CUIbl KOHKYPEHTHOM MO3UIIMH (PUPMBI.

55.  OcyuecTBieHne qUBEpCcUPpUKAIINK Yepe3 BHYTPEHHUN PHIHOK
KalruTanaa U peKOHCTPYHPOBaHHUE.

56.  BeprtukanbHas UHTErpanus.

IIpuMepHbIe NPAKTUKO-OPUEHTUPOBAHHbIE 32 IaHUSA
1. PaccuuraiiTe CBOAHBIN MHAEKC KOHKYPEHTOCIIOCOOHOCTH TOBapa. U
chopMynupyiTe peKOMEHAAIMN PYKOBOAUTENIO MPEANPUATHS O JaTbHEUIIINX
JICVCTBUSIX.
2. CocTaBbTe TUIaH BHEAPEHHUS CTPATETHH JIUJIEPCTBA B U3/IEPKKAX B OPraHU3AIUH.
OOBsICHUTE 3TAMHOCTH pa3zpabaThiBa€MOro IjIaHa.

[TonHBI KOMIUIEKT 3aJaHUil W 93TanoB (HOPMUPOBAHUS KOMIETEHIIUU
npeacTaBiacH B GOHJE OLIEHOYHBIX U METOJUYECKUX MAaTEpHUaoB Ui TPOBEICHUS
MPOMEKYTOUYHOM aTTecTallud OOYYaroUIUXCs IO JUCIHUIUIMHE, O(QOpMIICHHBIN
OTJICJIbHBIM JIOKYMEHTOM, MPEJICTABJICH B MPUIOKEHUU 1.

8. IlepevyeHb OCHOBHOM, I0NOJTHUTEIbHON YUeOHOM JIUTEPATYpPbl, peCypcoB
MH(OPMALMOHHO-TEJIeKOMMYHHKANMOHHOI ceTH « UHTEepHET», HEOOXOAUMBIX
JJIS1 OCBOCHMS IMCUMILIMHBI (MOIYJIsT)

a) HOpMaTHBHbIE MPABOBbIE AKTHI

1. «Koucturyuusi Poccuiickoit @eaepanuu» (OpUHATA BCEHAPOIHBIM
rojgocoBanuem 12.12.1993) // «Poccumiickas rasera», Ne7, 21.01.2009.
http://www.constitution.ru/

2. Crparerusi HanmoHaidbHOUW Oe3omacHocTu Poccuiickoit denepaiuu 10
2020 roga. YTBepxkaeHa Yka3zoMm Ilpesuaenta PO ot 12 mas 2009 roga Ne 537 //
http://www.scrf.gov.ru/documents/99.html
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3. KoHuenmusi 0ATOCPOYHOTO COLMATBLHO-3KOHOMHYECKOTO PpPa3BUTHS
Poccuiickoit @eneparuu Ha nepuod A0 2020 roga. YTBepKIeHa pacnopsiKEHUEM
[IpaButennctBa Poccuiickoit denepanmu ot 17 Hosi6ps 2008 r. N 1662-p //
http://www.smolin.ru/odv/reference-source/pdf/Progr-2020 _total.pdf

0) OCHOBHAasI JIUTEepaTrypa:

5. AGpamos, B. C. Crparerndeckuii MEHEIKMEHT : YYCOHUK U MPAKTUKYM
st By3oB/ B. C. Abpamos, C. B. AGpamoB. — 4-¢ u3a., nepepadb. U aom. —
Mocksa : M3ngatensctBo HOpaiit, 2024. — 435 c. — (Bricmiee oOpa3zoBanue). —
ISBN 978-5-534-09524-1. — Tekcr : oanekTpoHHbIH // OO6pa3oBarenbHas
wiatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/535382

6. I'omyOkoB, E. [1. Crparernueckuil MEHEIKMEHT : Y4EOHUK U MPAKTUKYM

s By3oB/ E. 1L I'onmyOkoB. — MockBa : W3znarensctBo HOpaiit, 2024. —
278 c.— (Bricmee o6paszoBanme). — ISBN 978-5-534-15505-1. — Texker
NMeKTpoHHbIN // OOpaszoBatenbHas 1uiatgopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/536417

7. Poroea W.H. (TUD®DIIT). Ananmu3 JeATETbHOCTH MPEANPUATUHN
MPOMBIILJICHHOTO  KOMIUIEKCA W Pa3BUTUS CUCTEM  OMNEPAIMOHHOTO H
CTpaTerunyeckoro MeHexmenTa : MoHorpadus / . H. Porosa. - I'atunna : U31-Bo
[UDDIIT, 2013. - 134 c.

B) IONOJIHUTEJIbHAS JIUTEpaTypa:

7.  3y0, A. T. Crparernueckuii MEHEJKMEHT : YU€OHUK U MPAKTUKYM JIS
By30B/ A.T.3y0.— 4-e wuszn., nepepab. u jgomn. — Mocksa : M3maTenbcTBoO
FOpaiit, 2024. — 375 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-03013-6.
— TekcT : anexTpoHHbIi // ObpazoBaTenbHas mwiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535838

8. Mamwok, B.M. Crparernueckuii MeHemkMeHT. OpraHuzaius
CTPAaTETUYECKOTO Pa3BUTHUSA | yUeOHUK U TMPAKTUKYM i By30B / B. M. Mamtok. —
Mockga : M3garensctBo IOpaiit, 2024. — 361 ¢. — (Bwicmee obGpazoBanue). —
ISBN 978-5-534-03338-0. — Tekct : onexktponHsii // OO6pa3oBarenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536574

9. Ixyxa, B. M., Crparerndyeckuii MEHEDKMEHT : yuyeOHoe mocobue / B.
M. Jlxxyxa, U. C. llITanosa, H. I1. Kykosckasi. — Mocksa : KnoPyc, 2024. — 282
c. — ISBN 978-5-406-13053-7. — URL: https://book.ru/book/953452

10. Axwmaena, P. 1., Ctpareruueckuii MEHEX)KMEHT : yueOHoe mocodue / P.
M. AxmaeBa. — Mocksa : Pycaiinc, 2024. — 251 c¢. — ISBN 978-5-466-06544-2.
— URL: https://book.ru/book/953705

11. Aonynos, P. 3., Crpareruyeckuidi MEHEIKMEHT : Yy4deOHo-
Metoauyeckoe mocoodue / P. D. Adaynos, FO. M. Measenesa, C. C. Hocoa. —
Mocksa : Pycaiine, 2024. — 179 c. — ISBN 978-5-466-05491-0. — URL:

https://book.ru/book/952936

r) pecypcnbl cetu « UHTEpHET»:
1)  saexmponHble npoguibHbLE HCYPHATLL
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https://grebennikon.ru/journal-36.html - xypran  «Crparerudeckuit
MEHE/KMEHT» - €IUHCTBEHHbIH B Poccum KypHan, MOCBSIIEHHBIA BOIpPOCaM
CTPAaTETUYECKOTO TUIAHUPOBAHUS U YIIPABJICHUS IESITEIbHOCTHIO OpTraHu3aIui

http://www.uptp.ru/ Tematuka skypHaja «[IpodJieMbl TEOpUH U NPAKTHKH
yOpaBJieHUsD»: DSKOHOMHUYECKas TMOJUTUKA, IMpOILecChl TIiiodanu3anuu U
WHTETpallud, CHUCTEMbl XO3SUCTBOBAaHHUSA, CTPATErMUYECKOE U  ONEpaTHUBHOE
ylpasBJieHHe, MCHEPKMEHT U MAapKETUHT, COIMAJIbHOE MAPTHEPCTBO.

http://www.mevriz.ru/ - Xypuan «MenemxmeHnT B Poccun u 3a pyoexxom»
CraTthu 00 opraHM3alii U SKOHOMHKE MEHEIKMEHTAa, YIPaBJeHUHU IePCOHAIOM
U MEXTyHAPOIHBIM OU3HECOM H TIp.

http://www.econom-journal.com KonkypeHTocrnocoOHOCTh B
rJI00JIbHOM MHUpPE: SKOHOMHUKA, HayKa, TEXHOJOTUU - HAYYHBIH pPElEeH3UPYyEMBbIi
KYpHaJI OCBELIACT IIUPOKUM Kpyr mpoOiieM M BO3MOXKHOCTEH 0OecredeHUs
KOHKYPEHTOCIIOCOOHOCTH pa3IMyYHBIX COLIMAIBHO-PKOHOMUYECKUX u
OpraHU3alMOHHO - TEXHOJIOTHYECKUX CUCTEeM (TOCYyIapCTB, X IKOHOMHYECKHX,
MOJINTUYECKUX U TIPABOBBIX CUCTEM; KOPHOpAllMid U NPEANpPUATHN, WHHOBAIUN
Y TEXHOJIOTUH; TOBAPOB U YCIYT) B COBPEMEHHOM MHUDE.

2)  anexmpoHmubie npopuibHble Oa3bl OAHHBIX/ CAUMbL

http://sps.org.uk — GpuTaHCKOE OOIIECTBO CTPATEITHUSCKOTO IUTAHUPOBAHMUS,
BBIMYCKAET JIBa KypHasia, cOOMpaeT MpaKTHUYECKHe MpPUMEpbl 00 OCOOEHHOCTSIX
CTPAaTEerMYecKOr0 TUIAHUPOBAaHWs OpPUTAHCKUX OpTraHu3aluid, mpodiieMax ¢
KOTOPBIMH T€ CTATKHBAIOTCS U MTEPCIIEKTUBAX Pa3BUTH

http://www.doingbusiness.org/ - The Doing Business mpoekT nmpoBo sz
HCciIefoBaHue 00 OCOOCHHOCTAX BeIeHHsI OM3HECa, OCOOCHHOCTIX €0
pEeryJIMpOBaHUS U Mepax rocyAapCTBEHHOU nojaep:kku B 190 rocynapcrBax mupa

http://search.ebscohost.com - ~ ACADEMIC SEARCH PREMIER -
MHOTOIpoQmIbHas 6a3a M0 €CTEeCTBEHHBIM U TYMAaHUTAPHBIM TUCIUILTAHAM,

http://arbicon.ru/services/mars_analitic.html - MAPC — mexperunonaibHas
aHaJIMTHYECKass POCIHUCh cTarel, Ombnuorpaduueckas 0a3za JaHHBIX cTaTed W3
POCCHICKHX TIEPHOIUICCKUX M3TaHUH,

http://www.masterplans.ru/ -  caliT ~ KOMMEpPYECKOW  OpraHH3allWy,
pacckasplBalOIM 00 OCHOBHBIX TEXHUKAX CTPATErMYeckoro u Ou3Hec-
MJIAHUPOBAHUSI, 0OCOOEHHOCTAX MPOBECHUS M OIIMOKaX

https://www.gd.ru/ - calT «reHepajbHBI JTUPEKTOP» - MPEACTABISICT
NPAKTHYECKUA MaTepual M KEHChl 00 OCHOBHBIX TEXHOJIOTHSX CTPATETHYECKOTO
yIpaBIeHUS

https://www.ceo.com/ - aHTJIOSA3BIYHBIN CAalT «TCHEPAJBbHBIN TUPEKTOPY -
npO(UIBHBINA CAlT, TIPEICTABISIONINN KUBOTPETCIIYIINI MaTepuanl cO CTOPOHBI
MPAKTUKOB O OYIHSIX BBICIIETO PYKOBOISIIETO COCTaBa OPTaHU3AIUi U MPoOIIeM ¢
KOTOPBIMU OHH BCTPEUYAIOTCS.

https://www.ceo.ru/ - pyccKosi3pIdHas BEPCUS «UCTIOTHUTEIBHBIA TUPEKTOPY
- TpeNCTaBlieH Marepuan o0 OCOOEHHOCTSX TIUIAHUPOBAHUS JEATEILHOCTH
OpraHu3alum
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9. MeToanuyeckue yKa3aHus JJis1 00y4arOIMUXCs M0 0CBOEHUIO TUCIIUTNJIMHBI
(MoayJin)

CamocrosiTenbHasi MOArOTOBKA 00y4arOIIUXCsl TPOBOJIUTCSA JJIs YIITyOneHus
U 3aKpEIuUIeHHs] 3HaHWUM, MOJYYEHHBIX Ha JIGKIUSAX U APYTUX BUIAX 3aHATUM, JJIS
BBIPAOOTKH HABBIKOB CAMOCTOSITEILHOTO MPUMEHEHUS HOBBIX, JOMOJIHUTEIbHBIX
3HAHWM U MOATOTOBKU K MPEJCTOSIIIUM YYCOHBIM 3aHITHUSIM, 3a4ETY.

BaxxHpiM  ycrmoBHEM  YCHEUIHOTO W3YYE€HHUS AUCHMUILIUHBI  SIBISETCS
nocemienne geknuil. [loa mocemenuem mnoapazymeBaercss He ¢opMa MaCCUBHOTO
IPUCYTCTBHS, @ aKTUBHAs paboTa Mo M3Y4YeHHIO HOBOTo Marepuaia. [loaroroska k
JICKIIMOHHBIM 3aHSATHUSM BKIIOYACT B ceOs aHANM3 MpeJiaraeMbIX ISl U3y4eHUs
BOTNPOCOB, HM3yYE€HHWE HOPMATUBHBIX HCTOYHHKOB M Y4eOHON U HaydHOU
JUTEepaTypel IO paccMaTpUBaeMbIM BOMpOcaM JIEKIMH. B mporecce nexkuuu
oOyyaroluiics MOMKET 3a/aBaTh  YTOYHSIOLIME BOMNPOCHl, OCYLIECTBUTb
B3aMMOCBSA3b HOBOI'O MaTepHalla C YK€ HU3Yy4YEeHHBbIM, MOATOTOBUTH 0a3zy uis
3¢ (EKTUBHOTO MCIOJIB30BAHMS MOJYUYEHHBIX 3HaHHWM, OOJEr4uTh MOJATOTOBKY K
IPAKTUYECKOMY 3aHATUIO. D(P(GEKTUBHBIM CIOCOOOM (HUKCAIUU JIEKIIUOHHOTO
MaTepuaia SBISIETCS KOHCIEKTHPOBAHME, MpPENCTaBIAIOLIEe COOOM HE TOJIBKO
¢uKcalui0 BaXXHEHIIMX MOMEHTOB JIEKIUH, HO M YKa3aHUE MPUMEPOB IS
HNOHMMAaHHUS TOTO UJIM MHOT'O TEOPETHUECKOI0 MaTepuaia.

[Ipy mOATOTOBKE K MPAKTHUYECKOMY 3aHSATHIO HEOOXOJUMO HCIOIh30BaTh
KOHCIICKTUPOBAHHBIE MAaTE€pUANbl JICKIUH, Y4EeOHYI0 U HAYYHYIO JUTEPATypy.
[TonroToBKa OTBETOB MO BBIHOCHMBIM Ha OOCYXACHHE BOMPOCAM MPAKTUYECKOTO
3aHATHS BKJIIOYAET B ceOsl HE TOJBKO MPOYTEHHWE MaTepuala, HO U €ro aHalu3 |
KPUTHYECKYIO OIlleHKy.. OOydJaromemycsi cleayeT BBISIBUTh MaJOU3ydCHHbBIE
aCTIeKThl PACCMAaTPUBAEMBIX BOMPOCOB, MPOSBUTH MHUIIMATUBY TPU MOJATOTOBKE K
IPAKTHYECKOMY 3aHSTHIO.

[Ipy moAroToBKE K MPAKTUUYECKUM 3aHATUSAMU U 3a4eTy PEKOMEHIYeTCs
CUCTEMATU3UPOBATh 3HAHUS, WM300pakas MX B TAOIUYHOM, TpadUyECKOM WIH
CXEMaTUYHOM BHUJIE. DTO MO3BOJUT YCTAHOBUTH B3aUMOCBSI3b U3y4aeMbIX SIBJICHU,
YIOPOCTUT 3aJady 3allOMMHAHHs MaTepuana, OOJEerdyuT MPOLEcC MPaKTUYECKOTO
MPUMEHEHUS TTOJTYYCHHBIX 3HAHUU.

3amaueli  TPAKTUYECKUX  3aHATHA  SBISICTCS  BBIpAOOTKA  yMEHHS
UCTIONB30BaTh TEOPETUYECKUE 3HAHMs, TIPOSBUTH HAIWYAE MPAKTHUYECKUX
HaBbIKOB. [Ipy  mMOATOTOBKE K  MPAKTHYECKOMY  3aHATHIO  CIEAyeT
3a0J1arOBPEMEHHOTO 00ECTIeYNTh HaJMuie HEOOXOAMMO IJisi JTAHHOTO 3aHSTHS
MaTepurasa, CaMOCTOSITEIbHO TIOBTOPUTh PaHEe N3YUCHHBIE TEMBI.

JIiss  yCIenTHOTO OCBOEHUSI JUCHUUIUITMHBI BaKHBIM SIBIISIETCS. YMEHHE
paboTaTh ¢ TepMHHAMHU U UX ompeaeneHusMHU. [jis paboThl ¢ TEpMUHOJIOTHEH
3¢ (EKTUBHBIM SIBIISICTCS MCHOJIb30BaHUE KaK yYEeOHON M HAy4dyHOU JIMTEpaTyphl,
TaK 1 OPUIAYECKUX U GUIOCO(DCKUX CIIOBAPEH.

Pabota ¢ TepMHHaAMU MOXET OCYILIECTBISATHCS Kak B (JOpME COCTaBICHMS
COOCTBEHHBIX TEMATHUYECKHX CJOBAPUKOB ISl yI0OCTBA M CKOPOCTH TIIOHCKA
HeoOxomumoro TepmuHa. C  3TOW TENBI0 HEOOXOAUMO KAKIBIM  HOBBIM
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BCTPEUAIOIINICA TEPMHUH 3aMKUCHIBATh U BO BPEMS MOJTOTOBKA K CEMHUHAPCKUM U
MPAKTUYECKUM 3aHATHSAM YKa3blBaThb COOTBETCTBYIOLIEE ompezeneHue. B ciydyae
BO3HMKHOBEHHUSI CJIOHOCTH BBIOOpA OIpEACNICHUs] W3 HMEIIIEerocs odbema B
paMKax Hay4YHOTrO 3HAHHUS HEOOXOJMMO 3a7aBaTh BONPOCHI MpENoOAaBaTENO B
paMKax JIEKIMOHHBIX U MPAKTHYECKUX 3aAHSATUH.

WUurtepaktuBHble  GOpMBI  MPOBEACHUS  3aHATUA 1O  JAUCIMILIAHE
«Cmpamezuyeckutl MeHeOHCMeHM» BKIIOYAIOT B c€0s CIEeIYIONIME BUIbI 3aHATUH!

- UHTEPAKTUBHBIC JIEKIMH, TMPEANOojaraloT UCIOJIb30BaHUE METOoAa
po0eMHOT0 u3NokeHusl. [Ipu TakoMm moaxo/e JEKIHUs CTAHOBHUTCS MOXOKEH Ha
JIAAJIOT, MPENo/laBaHue UMUTHUPYET HCCIIEIOBATEIbCKUM TPOIecC (BBIIBUTAIOTCS
NEPBOHAYAJIBHO HECKOJIBKO KJIIOYEBBIX MOCTYJIATOB MO TEME JIEKI[UH, U3JI0KEHHUE
BBICTPAMBACTCA 110 TPHUHIMUILY CaMOCTOSTEJIBHOTO aHajiu3a | 0000IIeHUs
CTYJ€HTaMHU Y4YeOHOro Marepuaya). JTa METOJHMKAa IO3BOJSET 3aUHTEPECOBATH
CTYJIEHTa, BOBJIEUb €ro B Mpoiiecc 00ydeHus. [IpoTuBopeurss Hay4HOTO MO3HAHUS
PACKpBIBAIOTCS TIOCPEJICTBOM TOCTAaHOBKU IMpoOjeMbl. YueOHas mnpobiieMa u
npoOJjeMHasi CUTyalus SBJSIOTCS OCHOBHBIMU CTPYKTYPHBIMU KOMIIOHEHTaMH
npobiemHoro obyuenus. [lepeq HauamoMm M3yudeHHUsS ONMpPENEIICHHONW TEMBI Kypca
CTaBUTCSA TIEpell CTyJACHTAaMU NPOOJIEMHBIA BOMPOC WM JAaeTCs MPOOJEMHOE
3amanue. CTUMyIUpys paspelieHue MpoOJeMbl, MpenojaBaTesib CHUMAET
MPOTUBOPEYHS MEXITYy UMEIOIIMMCS €€ MOHMMaHUEeM U TPeOYEeMbIMHU OT CTyACHTa
3HaHUAMHU. D(PPEKTUBHOCTH TAKOTO METOJa B TOM, YTO OTJEIbHBIE MPOOJIEMbI
MOTYT TMOJHUMATHCS CAMUMH CTyJE€HTaMH. [ JIaBHBIA ycHeX aHHOTO METO/Ja B
TOM, 4YTO TpenojaBareib J0OMBAETCA OT AayJUTOPUH «CAMOCTOSTEIHHOTO
pelieHus» TOoCTaBleHHOW TmpoOaeMbl. OpraHuzaius MNpoOJIEeMHOTO OOy4eHUs
NPEACTABIAETCS JOCTAaTOYHO CJIOKHOM, TpeOyeT 3HAYUTENbHOW MOJITOTOBKH
aexktopa. OJHAKO HAa HAYAJIbHOM 3Tale MCHOJb30BaHMS 3TOI0 METOAA €r0 MOYKHO
BHEJIPSITh B CTPYKTYpPY TOTOBBIX, paHee pa3paObOTaHHBIX JIEKINH, MPaKTUYECKUX
3aHATHH KaK JIOIIOJHEHUE.

- TPYNIOBBIE JUCKYCCHUU, TPHUMEHSIOTCAS Il OOECIEYCHHS HaBBIKOB
KOMaHJTHOM pabOThl U MEXKJIMYHOCTHOM KOMMYHMKAIIMU U TPENICTABISIOT COOOM
OLICHOYHOE CPEJICTBO, IO3BOJISIIOIIEE BKIIOUUTH OOyYaromMXcs B MpoOIece
OOCYXXJIeHUsI TIPEACTABICHHOW TEMBbI, MPOOJEMbl W OICHUTh HUX YMEHHE
apryMEHTHUPOBATh COOCTBEHHYIO TOYKY 3peHus. Kpome Toro, B Xoje 3aHITHIMA
MIPOBOJIATCS KPYTJIbIEC CTOJIBI 1O 3aIaHHBIM TEMATHUKaM.

- aHalM3 CUTyalMil (KeHc-MeToJ) — TEXHHMKAa OOYy4YEHHs, UCIOJb3YIoIIas
ONMMCAaHHWE peajbHbIX cuTyanuil. OOydyarouecs JOJKHBI MPOAHAIU3UPOBATH
CUTYallMI0, pa3o0paThCcsi B CyTH MPOOJIEM, PEAJIOKUTh BO3MOXKHbBIE PEIICHUS U
BBHIOpaTh Jiydillee W3 HUX. B OCHOBE METOJla KOHKPETHBIX CHUTYallMd JICKUT
ONMKCAHWE KOHKPETHOW MNpodecCHOHATbHON AESTeIbHOCTH WM 3MOLIMOHAIBHO-
MTOBEJICHYECKUX ACIEKTOB B3aMMOJECUCTBUSA JIIoAeH. [Ipy M3ydyeHUM KOHKPETHOM
CUTyallud, M aHAJIN3€ KOHKPETHOrO MpUMEpPA CTYAEHT MOJKEH BIKUTHCS B
KOHKPETHBIE  OOCTOSITENIbCTBA, TIOHITh CHUTYallUl0, OIEHUTh OOCTaHOBKY,
OTIPEJICNHNTh, €CTh JIU B HEH mpobsieMa u B 4eM ee CyTh. ONpeenuTh CBOIO POJb B
perieHny mpooOIeMbI M BBIPA0OTATh 1IETIECO00PA3HYO JIMHHUIO TTOBEACHHUS.
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- TpemnojaBaHUe IUCHUIUIMHBIOCYIIECTBISIETCS B (opME  KYypCOB,
COCTAaBJICHHBIX Ha OCHOBE pPE3YyJbTATOB HAYYHBIX HCCIIECIOBAHUM, MPOBOAUMBIX
opraHu3anuei, B TOM YHCIE€ C YYETOM PETrHOHAIBHBIX OCOOEHHOCTEN
npodeccuoHanbHON JEATEIIbBHOCTH BBIITYCKHUKOB " noTpeOHOCTeH
paboToaarenei.

OueHoyHble W METOJMYECKHME  MaTepuanbl [0  JUCHUIUIMHE
«Cmpamezuyeckuil meHedxcmeHmy nipeactaBieHsl B DOMM.

[Ipy 1OArOTOBKE K NPOMEKYTOYHOMY WM HMTOIOBOMY TECTUPOBAHHIO
HEOOXOJMMO H3YyYUTh TEOPETUUYECKUI W MpakTUYecKuil Mmartepuan. TecToBbie
3agaHus (C epeyHeM BO3MOXKHBIX BapHUaHTOB OTBETOB, CPEIU KOTOPBIX XOTS ObI
OJIMH OTBET SBJISIETCSI HEBEPHBIM) OOECIEYMBAIOT CTPYKTYPHOCTb MBILICHHUS,
BBIHY’KJICHHOTO BBIOpaTh U3 MPEJIOKEHHBIX BapUAHTOB OTBET BCE MPABUIIbHBIE
BapuaHThl. TecToBbIE 3aJaHUsl HAa YCTAHOBJIEHUS COOTBETCTBUSA IOJPA3yMEBAIOT
HEOOXOJMMOCTh MpPOSBIIEHUS HE TOJBKO 3HAaHMUA Y4eOHOro Marepuanga, HO U
YMEHUSI TPUMEHATHb IMpaBujia (OpPMAIbHONW JIOTUKHU. TecTOBblE 3ajaHUsl Ha
YHOPSIOYECHHUE HAIIPABJIEHBl HAa YCTAHOBIICHUE JIOTMYECKOM IMOCIEN0BATEIBHOCTH
paccMaTpuBaeMbIX SIBJICHUH (BpEMEHHU CYLIECTBOBAHUS SBJICHUM, PaCIOJIOKEHUS
CTPYKTYPHBIX 3JIEMEHTOB ITPAaBOBBIX JOKYMEHTOB U T.II.).

O¢dPexTuBHBIM CcHOCOOOM JJIs1 MOATOTOBKM K TECTUPOBAHUIO SIBISETCS
paboTta 00ydaromerocst MO PELEHUI0 TECTOBBIX 3aJaHUM, MPEAOCTABICHHBIX AJIs
CaMOCTOATENbHON palboThl. Takke MpU MOATOTOBKE K TAaKOW (opMe KOHTPOJIA
3HAHM, KaK PELICHUE TECTOBBIX 3aJaHUM, CJIEIyeT CaMOCTOSITENIBHO MOMbITATHCS
npopaboTaTrh paccMaTpUBAaEMbIe B JAMCIMILUIMHE BOIMPOCHI B (DOPME COCTABIICHUS
TECTOBBIX 33JIaHUM.

[Ipy moAroToBke K 3K3aMEHY CleAyeT UMETh B BHUAY, YTO OH SIBJISETCA
UTOrOBOM (hOpPMOM KOHTPOJIE MO M3YYCHHUIO JTAHHOW Y4YEeOHOW JUCIUILIMHEI.
DK3aMEH NOJpa3yMEBAET MAaKCUMaJbHYIO KOHIICHTPALMIO 3HAHUM W yMEHMII,
IPEAINOIAraoIMX MOJHOE U3YYCHUE MaTepHUalla JUCIUIUINHEI.

DK3aMeH MPOBOAUTCA B (OpME YCTHOTO CcOOECeIOBaHUS, BBITIOJHEHUS
NMCBMEHHOI'O 3a/1aHHUS.

Pemenne mpemnomaBatenss o0 WUTOTOBOWM  OLIGHKE MPUHUMAETCS  T10
pe3ynbTartaM YCTHOIO OTBE€Ta M BBIIOJHEHHOIO IHCBMEHHOIO 3aJaHusl B
3aBUCUMOCTH OT IIKaJIbl OLICHKHU.

B kauecTtBe MCTOYHMKA JAOIMOJHHUTENBHBIX MAaTEPUAIOB PEKOMEHIYETCsS
MOJIb30BaThCA HMH(pOpPMALIME OTKPBITOro JocTyna cetd Internet (IaHHBIMU
MH(OPMAIMOHHO-TIPABOBBIX U 00pa30BaTEIbHBIX MOPTATIOB, OPUIIMATBHBIX CAHTOB
MUHHUCTEPCTB, BEIOMCTB, OTACJIbHBIX OpraHU3allMii, TaHHBIMU TOCYJApPCTBEHHOU
CTaTUCTUKHU, pe3yJbTaTaMU 3KCIEPTHO-aHATUTUYECKUX 0030poB). Kpome Toro,
MO>KHO BOCIIOJIb30BaThCS BO3MOKHOCTSIMH CITPAaBOYHO-TIPABOBBIX CHUCTEM, 0azbl
KOTOPBIX COAEPKAT HE TOJBKO TEKCT HOPMATUBHBIX AKTOB, HO U HAYYHBIE CTaTbU
no paszmuuHbiM  BompocaMm  (Hanpumep, CIIC «Koncymerant Ilmtocy).
PexkomMenayeTcst TakkKe UCIOJIb30BaTh AIEKTPOHHO-OMOINOTEUHbIE CUCTEMBI.
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10. Oco0eHHOCTH OCBOECHUS JUCIHHUIIIMHDI 1JI51 HHBAJIHI0B U JIHUI C
OrPAHUYE€HHBIMH BO3MOKHOCTSIMH 310POBbSI

OOydenne 0Oy4YaIOMIUXCS C OTPAaHHMUYECHHBIMH BO3MOXXHOCTSIMH 370POBbS
npyu HEOOXOJIMMOCTH OCYLIECTBJISIETCS Ha OCHOBE aJalTHPOBAHHOM paldoueit
OporpaMMbl  C  HCIOJNB30BAHMEM  CICHUATBHBIX  METOAOB  OOY4YCHHS H
TUIAKTHUECKUX  MAaTepUalOB, COCTaBJICHHBIX C y4e€TOM  OCOOEHHOCTEH
NCUXO(U3NUECKOTO Pa3BUTHUS, WHAMBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSIHHS
3JI0POBBS TAKUX OOydaromuxcs (00yJaromierocs).

B nensix ocBoeHus y4eOHOW MPOrpaMMBbl AUCHUILTUHBI «CmpamecuuecKutl
MeHeOdcMenmy WHBAIMAAMHU W JIMIAMH C OTPAHUYECHHBIMU BO3MOXKHOCTSIMH
310poBbsi MTHCTUTYT 0OecrieunBaer:

— JUIS MTHBQJIKWJOB U JIMI] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3[JOPOBBS IO
3pEHUIO: Pa3MEIIEHUE B JIOCTYIHBIX JJsi OOy4aroluXxcs, SBJSIOUINXCS CIETBIMU
Wi cIabOBUISAIIMMU, MECTaX W B aJalTUPOBaHHOW ¢opMe CHpaBOYHOMN
uHbOpMAIlMU O pacHUCaHWM Y4YeOHBIX 3aHATHUN; TPUCYTCTBUE AaCCHCTEHTA,

OKa3bIBAIOLIETO o0yyaromemycs HEO0XO0IUMYIO MIOMOIIIb; BBIITYCK
aIbTEPHATUBHBIX (POPMATOB METOJUYECKUX MATEPUaOB (KPYMHBIA MPUPT WUIH
aynnogansl);

— JUTSl MTHBAJUAOB | JIUIl C OTPAHWYCHHBIMU BO3MOYKHOCTSIMHU 3JI0POBBS T10
CIIyXY: HaJJIS)KAIIUMH 3BYKOBBIMHU CPEJICTBAMH BOCIIPOM3BEICHHE HH(POPMAIINH;

— JUI1 UHBAJIUIOB U JIUI[ C OIPAaHUYCHHBIMH BO3MOKHOCTSIMU 3]I0POBbS,
UMEIOIUX  HApYIIEHUsS  OMOPHO-JABUTATEILHOTO  alapaTa: BO3MOXHOCTh
OecnpensaTCTBEHHOTO JOCTYIa 00yJaronuxcsi B yaeOHbIE TIOMEIIEHUS, TyaJeTHbIC
KOMHATHI U IPYTUe TOMEIICHHS, a TaK)Ke MPeObIBaHNE B YKa3aHHBIX MOMEIIECHUSX.
OO6yuaroruecs 13 yuciaa uHBaIUMAOB U Jmi ¢ OB3 obecrnieyeHbl meyaTHBIMU H
(M1IK) DJIEKTPOHHBIMHU 00pa30BaTEILHBIMU pecypcamu B hopmax, aganTHPOBAHHbBIX
K OTPaHMYCHUSM X 370poBbsi. OOpa3zoBaHHe OOYYAIOIMIUXCS C OTPAaHUYCHHBIMU
BO3MOYKHOCTSIMHU 37I0POBBSI MOKET OBITH OPTAaHM30BAHO KaK COBMECTHO C APYTHMHU
OOYYarOIIIMMUCS, TaK U B OTACIBHBIX TPYIITIAX WA B OTACIBHBIX OPTaHU3AIUIX

11. Ilepeyenb HHPOPMAIUMOHHBIX TEXHOJIOT U, MPodeccHoHANBLHBIX 0a3
JAHHBIX, HCIOJIb3yEeMbIX NPHU OCYIECTBIEHNH 00Pa30BaTEJIbHOIO Npolecca
N0 JUCHMUILUIHHE (MOYJII0), BKJIIOYAS MepevYeHb MPOrPAMMHOI0 o0ecreyeHus
U MHGOPMAIMOHHBIX CMIPABOYHBIX CHCTEM

[IporpammHuoe obecrieyeHue:
1)  Omnepanmonnas cuctema (Microsoft Windows Iponpuemapnas);
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2)  Ilaker oducubix mporpamm Microsoft Office (MS Word, MS Excel,
MS Power Point, MS Access, MS Publisher u ap. Iponpuemapnas);

3) IlporpammHOe obOecriedeHHE JUISI  MPOCMOTPA  SJICKTPOHHBIX
nokymenToB B crangapte PDF (Foxit Reader GNU LesserGeneralPublicLicense);

4)  Web-6pay3ep (Mozilla Firefox GNU LesserGeneralPublicLicense);

HNudopmanoHHbIe CIIPABOYHBIE CUCTEMBI:
1)  ABromarusupoBaHHas WH(MOPMAIMOHHAs OWOMMOTEYHAas CHCTEMa

Marc21SQL,;
2) CnpaBouHo-nipaBoBas cucreMa «Koncynbrant [lmoc»

[Ipodeccronanbubie 0a3bl TAHHBIX:

1)  PedeparuBHas u copaBo4yHas 0a3a JaHHBIX PEICH3UPYEMOU
auTepaTypsl Scopus - https://www.scopus.com

2)  Tlommtematnyeckast pedepaTuBHO-OHOIHOTpadUecKast u
HayKkoMmeTpuueckass  (O6ubnmuomerpuueckas) 0aza maHHeix Web of Science -
https://apps.webofknowledge.com

3) Hayunas snektponHas 6ubamoreka - Www.elibrary.ru

4) baza nanHbix «bubnmuorexa ympamienus» - KopropaTuBHBIM
MeHeKMEHT - https://www.cfin.ru/rubricator.shtml

12. MaTtepuajibHO-TEXHHYECKas 0a3a, He0OX0oauMasi JJIsl OCYIIeCTBIEHHUS
00pa30BaTeJIbHOI0 NMPOLECCa MO0 AUCHHUILINHE (MOAYJII0)
Cl'[elllfla.]'lI/Bl/IpOBaHHbIe AYJAUTOPUN:
qu6Ha;1 ayauTopust I IpOBCACHUA 3aHATUN CECMHUHApPCKOIro THIIA, KYpCOBOT'O
IMPOEKTUPOBaHUS (BBIMOJIHEHUS KYpPCOBBIX paboOT), TPYNNOBBIX M HWHAUBUAYAIbHBIX
KOHCYJII)TaLII/Iﬁ, TCKYHICTO KOHTPOJIA U HpOMe)KYTOqHOﬁ arrecraguu / KOMHBI-OTCpHBIfI KJ1acCcC
/ TIOMeNIeHUe JJI CaMOCTOSITEIHHOM PabOThI ™
Texnuueckue cpeacTBa 00y4eHus:
KOMIIBROTCP C MPOTrpaMMHBIM 06eCHe‘leHI/IeM, YKa3aHHbIM B II. 10, JOCTYIIOM K CE€TH
«aTepHeT» u obecreueHueM OCTyIa B AJIEKTPOHHYIO HH(GOPMAITHOHHO-00pa30BaTEIbHYIO
cpeny

Crnenmnanu3npoBaHHble AYIUTOPUM:

YyeOHast ayIuTOpHs IS IPOBEACHUS 3aHATUI JIEKIIMOHHOTO THUIA, 3aHATHH CEMHHAPCKOTO
TUIA, KypCOBOTO TPOEKTUPOBAHUS (BBIMOJHEHHUS KYpCOBBIX palOT), TpPYNNOBBIX H
WH/IMBUYAJIbHBIX KOHCYJbTAllUH, TEKYIEr0 KOHTPOJIS U IPOMEXYTOYHON aTTecTalun™
Texnuueckue cpeacTBa 00y4eHus:

MYJIBTUMEIUNHBIA KOMIUIEKC
KOMITHIOTEP C MPOTPaMMHBIM 00€CTICUeHHEM, YKa3aHHbBIM B 11.10
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